MEADOWS-FERNDALE HOA/BOARD MEETING

MINUTES

DATE: Tuesday, May 27, 2026
TIME: 4:30 PM - 5:30 PM
VENUE: Ferndale Library Meeting Room

1. Call to Order at 4:32pm - Cindy (president)

1) Board: Cindy, Jim (VP/Treasurer), & Chris (secretary) present in person.

2) Also in attendance: Jill, Community Association Manager, Windermere Property Management
(WPM).

2. Announcement: Board Member Change of Roles
1) Effective as of Monday, May 18t, Jim has taken over the role of Treasurer/VP, and Chris has taken
over the role of Secretary.

3. Open Forum for Owners/Residents (Speakers please identify by nhame &

address/ lot#)

1) Discussions centered around blackberry overgrowth and a recent cutting incident. Jim Gizzi
explained this was noticed by the ATSI biologist. Noted that HOA does not make the rules for the
NGPA.

2) Ann, former treasurer, noted that additional tree planting on Thornton Ave. had been allocated in
the budget for this Spring. Cindy explained however that the spring planting season timeline could
not been met due to other scheduling pressures.

4. Minutes for the February 2026 HOA Board Meeting

1) Ask for corrections. None.

2) Motion to approve. Cindy asks for a motion to approve.
3) Jim motions to approve. All in favor. Minutes approved.

5.

Reports: Board and Committee Members

Treasurer, Jim

1)

2)
3)

4)
5)

6)

Jim notes that delinquencies are behind $2300, primarily due to three separate households.
Notices sent.

Operating fund currently $53,000. $49,380 goes into reserves annually.

$5 of each dues payment accounts for $10,000 in funds annually. $26 of each payment goes to
reserves.

Jim notes that ARC is a committee (not a team) and functions accordingly by different rules.
Jim thanked Charlie for creating the training slides (decks) for the volunteers. Also thanked
Laurel for organizing the recent and successful cleanup day.

The reserve study determines amounts needed for future maintenance and projects, such as
stormwater ponds.

Secretary, Chris

1)

No additions to what is already being covered.

President, Cindy
1) ATSI recommends cutting hazardous (encroaching) trees in Wetlands area 15 and leaving

trimmings as mulch. This does not affect the mitigation plan. A plan for their removal is slated
for development in 2027.
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2)
3)
4)

5)

6)

Forager has done some recent removal of canary reed grass in Wetlands 10 and 16.

An NGPA sign is down in Wetland 30 and needs to be righted and secured.

BAI was here in February to measure sediment depth in the stormwater ponds. Because of
the irregularity in pond depth and shape, it’s difficult to get an exact estimate of how
much sediment is in each of the ponds. BAI has some ideas on short term actions that
may delay full pond dredging, such as dredging at the inflow and outflow pipe openings.
BAI will be providing bids for this in the next month or so.

An accurate cost estimate for dredging is needed, along with a long-range plan and setting a
priority for each pond based on need. Rob has agreed to oversee this project.

A reminder that, other than authorized personnel, no one should be in NGPA designhated areas
at any time without approval from the Board.

ARC Committee, Barrie

1)

2)

3)

Fourteen applications approved (pavers, solar panels, etc.). Two residential projects
commenced without having submitted applications to the ARC. The ARC committee will
contact the owners in such cases.

Every month the ARC committee will have two Zoom meetings so that anyone can offer
input. The Board recommends this be the 1st and 3rd Mondays of each month.

Barrie noted that approvals can take up to two weeks so recommends that applications be
submitted as early as possible.

6. Cindy asked if there are any questions regarding any of these reports.

1)

2)

Several residents asked if the HOA would be penalized for the recent cutting activity in the
Native Growth Protection Area (NGPA). Cindy explained that this is currently unknown.
Cindy notes $15,000 annual maintenance covers the cost to collect data and report on the
NGPA Mitigation Plan progress to regulators, and to do the maintenance work required by
the mitigation plan.

7. Old Business

None

8. New Business (Actionable items - Board motion or resolution required)
A. Budget allocation for additional trimming along split rail fence lines (Jim):

1)

2)

3)

4)

We received written approval from ATSI, based on discussions with the regulators and previous
board members, to be able to go back to cutting 4’ high and no more than 10" in from the split
rail fence line (This is in addition to the 2 to 3 foot fence line trimming between the split rail
fence and the NGPA bushes that is done quarterly). If we move ahead with this, Windwood will
reach in as far as they can (arm’s length plus equipment length), but in some areas may be
limited by trees, large bushes, or other obstacles.

We received a bid and email quote from Windwood for this work of $5,315.00 to get the area
along the split rail fence cut to a standard that can be maintained.

Since this is a one-time job and not regular maintenance, it can be funded out of 9460 -
Landscape Projects.

Once this work is complete, then Windwood would continue quarterly fenceline trimming to the
4 ft height level at a cost of $850.00 per quarter. For this year, that would total 2 cuttings,
which would be $1,700.
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5)

The Board voted as follows:
a. BOD voted to postpone approval of $5,315 for the special 4’ trimming plan along
fence lines pending further discussion.

B. Budget allocation for blackberry removal plan (Jim)

1)

2)

3)

4)

5)

In addition to cutting the split rail fence line back to 4/, there have also been requests to
remove blackberry plants from the split rail fence (fringe) areas within the NGPA.

We need approval from the regulators to do this, so we need to work with ATSI for them to
develop a blackberry removal plan and training.

This would be similar to the plan ATSI created for American Bullfrog Eradication, where there
will be a process and training to identify the correct plants to remove and protect the other
plants from being damaged within the NGPA. The process has not been worked out yet, but
board approval will be required for any homeowner to remove blackberries in the NGPA.

We received a bid from ATSI for this work: $5,000. Since this is a one-time project, recommend
it be funded out of the HOA’s Reserve Account (9460 - Landscape Projects)

The Board voted as follows:
a. BOD voted to approve ATSI's creation of a Blackberry Removal plan and training for
$5,000 to be funded out of the HOA’s Reserve Account (9460 - Landscape Projects).

9. All Other Board Business (Comments, Announcements, etc.)

1)

Bullfrog Eradication Team: Rob noted that nine bullfrogs have been removed this month.

10. Next Meeting
Date & Time: Tuesday, August 18, 2026 at 4:30 pm.
Venue: Ferndale Public Library (Large Meeting Room)

Meeting adjourned, 5:38PM.
Transition to executive session, 5:40PM.



