MEADOWS-FERNDALE HOA/BOARD MEETING
Minutes

DATE: Tuesday, 24t February 2026
TIME: 5:00 PM
VENUE: Ferndale Library Meeting Room

1. Call to Order at 5pm - Cindy (president)
Board: Cindy, Chris (VP/Treasurer), & Katherine (secretary) present in person.
Attendance, Brandye Hubbs from Windermere Property Management (WPM) also present in person.

2. Agenda for current meeting
Cindy asks for motion to add new business to the minutes : Board Member Resignation/Appointment of Replacement &
Neighborhood Clean-Up Day. Motion to approve.

3. Open Forum for Owners/Residents (Speakers please identify by name &
address/lot#)

Welcome new Meadows resident who was in attendance

5. Minutes for the November 2025 HOA Board Meeting

a. Ask for corrections. None.

b. Motion to approve. Cindy asks for a motion to approve.
Katherine motions to approve. All in favor. Minutes approved.

6. Reports: Board and Committee Members

a. Treasurer (Chris)

Review 2026 EOY Financial Report in attachments.

Overall good. We were able to carry over contingencies into 2026. Utilities have gone up. Stormwater Pond Maintenance not
budgeted before 2024. In 2025 we were over budget on landscaping due to unforeseen switching over to a new vendor but now
back on track.

b. Secretary (Katherine)
BOD had an in-person meeting with Windwood, the landscaping vendor to discuss expectations for 2026. We also were able to
meet the new on-site field supervisor.

c. President (Cindy)
(1) New WUCIOA Requirements
e  Washington Uniform Common Interest Ownership Act
e  All Washington HOAs, no matter if they are a single-family home, multi-family home, or condo association, will be
governed by the same code
e  Two areas within WUCIOA are effective January 1, 2026. The rest of the code/act will be effective January 1, 2028.
o0  Meetings
. Meetings are now required to have an open forum at the beginning of the meeting
. All committees acting on behalf of the Board will now have to hold public meetings. This will impact
the ARC
. Any fiscal decision made by the Board will have to be made in a public meeting if it's not already
approved in the budget
. The current Board is already compliant with most of the new meeting requirements.
. The Board will have to work with the ARC to change their ARC form submittal process and schedule
some regular meetings for ARC form approvals
. Both the Board and the ARC will work to become fully compliant with these requirements by the end
of the calendar year
. The Board will send out more information over the next few months regarding these changes
o  Collection of Dues in Arrears and Late Fees
. Changes in the way the Board will handle both dues in arrears and late fees
. Windermere is working on some updated processes and resourcing to support all their clients with
these new processes
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. The Board and Windermere will send out more information over the next few months regarding these
changes

Brandye : Open meetings are requirements for committees of the board

Brandye: WPM’s law firm created a universal collection policy that they will share with their associations. WPM accounting team is
becoming more forward with communication to be able to handle dues in arrears. Per new requirements, the automation was
removed from the process.

Brandye: expecting a phasing in of new WUCIOA requirements. Providing notice is required of BOD & ARC meetings. Minutes are
recording the BOD & ARC activity if decisions are made.

A new ARC public meeting and voting process will happen. The volunteers on that committee will have a hand in shaping what it
becomes. This committee is seeking volunteers.

(2) Back taxes and audit updates
. Brandye: All back taxes have been completed and filed. All but two years of the audits have been completed (2021 and
2022 are outstanding) but Windermere’s new vendor, Newman, has the data they need to complete the audits. Once
these are complete, we’ll be caught up.
(3) Volunteer updates
e  We have homeowners who are graciously volunteering to help the board out to work on projects or help working with
vendors. Thank you so much to those who have offered to help the board with some management of projects and tasks
e  The Board provided a status update to these volunteer community members last Friday and hopes to provide some
training and information for these volunteers in the next month
e As we train the volunteers, our hope is to also provide the same training and most of the content to the community, but the
priority is to get the Board some help and train the volunteers. Once that is complete, we’ll roll out more information.
(4) BAI Update
° BAI came out and measured the ponds at the end of January to see how much sediment is in each of the ponds and
checked some possible issues identified by our volunteers after one of the heavy rainfall and wind events we had at the
beginning of the year
e  We are still waiting on BAI's report regarding sedimentation levels
e  BAI noted the issues. Since they aren’t urgent, they will be addressed during their inspection and maintenance cycle this
summer

7. Old Business
a. Trail work and bids
e The Board is aware this is a priority item and this work is budgeted out of our operating reserves for this year

8. New Business (Actionable items — Board motion or resolution required)
a. Pond C3 Blackberry removal
e  Comparison of Windwood and BAI bids. Although they are almost identical, the Board discussed.
Cindy: BAI understands what needs to be done to try to tame the blackberries on the berms, as it's critical not to destabilize the
berms during this process. They will chemically treat blackberries with multiple applications over the summer
Katherine: Windwood had different bids, and spent a lot of time with them to make them comparable to each other.
Cindy motions to approve blackberry bid and pull out of GL 5190
Chris seconds. All in favor. BAI Blackberry removal bid approved.

B. Resignation of board member

Katherine submitted her resignation from the board. As a BOD we can appoint a new board member in Katherine’s place. Jim Gizzi
has volunteered to fill that spot.

Cindy motions to appoint Jim to HOA BOD to fill in vacancy. Chris seconds. All in favor. Appointment successful.

C. Neighborhood Clean Up Day

Scheduled for Saturday, March 14. More details will be made available via email. Thank you to Laurel for organizing this event!

Back up date in case of foul weather, March 21st.

9. All Other Board Business (Comments, Announcements, etc.)
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a. ARC (Cindy)
Barrie not present. Cindy reporting on his behalf. One ARC submission so far this year.

9. Next Meeting
Date & Time: Tuesday, May 19, 2026 at 5:30pm
Venue: Ferndale Public Library (Large Meeting Room)

10. Adjourn (or Transition to Executive Session, if needed)
Meeting adjourned at 5:50pm
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