MEADOWS-FERNDALE HOA 2025 ANNUAL GENERAL MEETING
DIRECTORS’ REPORT

To:
From:
Date:
Subject:

All Meadows-Ferndale HOA Owners and Residents
Board of Directors
November 20, 2025

Board of Directors Year-End Report to the Homeowners’ Association

The Meadows-Ferndale Homeowners' Association (MFHOA) is pleased to provide this summary of 2025
activities for the MFHOA Annual General Meeting on December 9, 2025.

1. 2025 Goals

These are the goals we outlined for 2025 at the end of the 2024 EOY Financial Summary Report dated January
29, 2025.

a.

Create short-term and long-term maintenance schedules for stormwater ponds.

Status: Completed. We were able to work with BAI and the City of Ferndale Stormwater Management
team to determine both short-term (yearly inspection and maintenance) and long-term (reserve study
items) maintenance schedules for our ponds.

Update reserve study based on stormwater pond maintenance costs.
Status: Completed.

e (Cost of dredging/mucking the ponds was provided to the Reserve Study vendor.
e Cost of emergency maintenance needs was also provided to the Reserve Study vendor.

e The Reserve Study has been updated with this information, providing us with a blueprint we can
use to begin to determine how we meet the goal of funding these tasks.

Get the reserve study funded to fully funded level.

Status: In Process. The HOA Board has received the draft copy of the 2026 Reserve Study. We're in
the process of providing updates to Pacific Crest Reserves and hope to have the completed study
posted for HOA review by the end of the year. Next year, we’ll need to spend some time validating
asset replacement costs documented in the reserve study to ensure that those replacement costs are
realistic.

Update new homeowner welcome packet/email.
Status: Completed. Katherine worked on updating this and provided an updated copy to Windermere.
Get more homeowners involved in committees and projects.

Status: In Process. Thank you to all the neighbors that have stepped up to help out with various tasks
and efforts within our community. Accomplishments this year include:

e The rebuilding of the Architectural Review Committee (thanks to Barrie, Pam, Susan, and Dan
M.)

e A successful Wetlands and Open Space Clean Up Day in April. (thanks to all the volunteers
that assisted with that effort)

e The coordinated efforts of the Bullfrog Eradication Team, which is currently not an official
committee but we’re working on it (thanks to Linda, Rob, and Barrie)

e Split rail fence inspection (thanks to David for his help)

The Board would also like to encourage more volunteers work in areas such as landscaping, wetlands,
and stormwater ponds, especially to provide assistance to the board and oversight with our
contractors. We will be working on this as well as other projects next year.
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Move reserve funds into higher yielding account.

Status: In Process. Windermere has assisted in helping to identify the bank, but the Board still needs
to meet with the bank. The Board will need to vote on this and finalize the transfer of accounts.

Move content of meadowsferndalehoa.com over to AppFolio.
Status: Not Started. Will roll over to next year. This is something that volunteers could help with.
Finalize documenting processes for next board.

Status: In Process. The plan is to complete this in the next year.

2. Financial Performance (through October - the last available data)

a.

2025 Budget (summary of key items/issues)

e Audits and Taxes for prior years should be completed by the end of this year.
e Operating Cash: $47,107.62

e Reserves Cash: $71,121.37

e Receivables: $340.00 at 30 days+; $170.00 at 0-30 days. Total: $510.00. A decrease of $3,069
from the 2024 year-end balance of $3,579.

3. Community involvement/events

a.

Spring Clean Up. Another successful cleanup of trash from the wetlands and along the sidewalks took
place last April. Thank you to the 17 community members who participated, collecting over 6 bags of
trash and construction debris.

Ice Cream Social in August. This was our second Ice Cream Social. There was a great turnout with 50
households attending and 75 ice cream cups handed out.

Bullfrogs. Three volunteers from our community continue to reduce the American Bullfrog population
in our wetlands.

4, Community and board accomplishments (not already listed under 2025 Goals)

a.

Submitted by:
MFHOA Board

The HOA board joined the Washington State Chapter of Community Associations Institute (WSCAI).
This has provided us with a wealth of knowledge about upcoming legislation changes that will impact
our HOA, what HOA standard practices are, what vendors are available to support us, and learn more
about what other HOAs are doing regionally and nationwide.

Worked out the kinks with Windwood to make sure they complete all the tasks needed to maintain our
common landscaping and trails.

Wetlands

e Cut invasive canary reed grass around newly planted cuttings in wetlands 16 was performed.

e Planted native garry oak acorns.

e Met with all regulators for 5-year assessment of our wetlands mitigation plan. While we are
meeting the current performance standards for percent cover of invasive plant species, they

observed conditions in the northwestern site that if left unattended, will put us at risk of not
meeting the goals. This may prevent us from being released from this costly yearly monitoring.

Created a new email address (meadowsferndalearc@gmail.com) for the ARC to receive ARC
submission forms directly.

of Directors
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