Meadows Ferndale HOA 2025 Annual General Meeting Minutes (AGM)

DATE: Tuesday, December 9%, 2025

TIME: 6:30 PM

VENUE: Ferndale Public Library (Large Meeting Room)
Call to Order

Cindy called the meeting order at 6:31pm

Board: Cindy F. (president), Katherine M. (secretary) & Ann L. (VP/treasurer) were present in person
Jill Robey (Windermere Property Management) was present in person

17 homeowner lots represented in person

Cindy thanks Ann for her 2 years of service to the Board of Directors.

Determination of Quorum
Quorum requirement for the meeting is 20% of 157 HOA Members (32 homes)
Jill determined quorum for this meeting was exceeded with 47 ballots submitted

Agenda for 2025 AGM meeting
No modifications. Agenda for the meeting was accepted as written.

Approval of the 2024 AGM minutes
The majority of homeowners who voted approved the 2024 AGM minutes.

Election of Directors
Chris Chappell was elected by a majority of ballot votes for a two-year term.
Cindy Frakes was elected by a majority of ballot votes for a two-year term.

Directors End of Year Report to HOA
Cindy said the Director's Report was mailed home with the AGM packet, if anyone had questions related
to the report to ask in the open forum at the end.

Ratification of the board-adopted 2026 Budget
The 2026 Budget, with a dues increase was passed by a majority of ballot votes.
a. The adopted budget has a dues increase of $30.00/month and will now be
$115.00/month starting in January 2026.
b. The adopted budget assumes all dues are paid on time and operating account surplus
carried over to have two to three months ($36-54K) for emergencies. As of 10/31/25,
we currently have $42,093.95 in operating cash.
c. The Reserve Study
Since printing the packet we have received the finished reserve study and it will
be posted to AppFolio. Cindy says we will need to collect bids to validate the current
reserve study. Ann stated bids for dredging and tree trimming were provided. Fencing,
road improvement, and mailbox cost need validating. Also, the timing of some of the
items need to be validated. Ann is confident that everything is now accounted for in the
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reserve study that wasn’t before and we wouldn’t need to do more major dues
increases, beyond inflation increases in the future.
d. Prior years audits and back taxes are in process and should be completed by the end of
the year. Jill (WPM) said they are still waiting on a couple years of audits.
e. Contracts:
i. Wetlands maintenance contract will continue with Forager Landscape (Walker
Smith).
ii. Wetland Monitoring contract will continue with Aqua-Terr Systems, Inc. (ATSI).
iii. Stormwater inspection and maintenance contract will continue with BAI.
iv. Common Ground Landscape maintenance contract will continue with
Windwood Enterprises.
v. Snow removal contract will continue with Puget Construction & Landscape.
f.  Our Proposed Capital Projects for 2026 (Withdrawal from Reserve Fund Account)
i. Repair Split Rail Fences as needed.
ii. Replace dead trees that were taken out on Thornton.
iii. Refurbish Gravel Pathway.
iv. Complete minor repairs on foot bridges.

Old Business : None
New Business : None
Open Forum for Owners/Residents

Question - asked if reserve study accounts for inflation.
Ann responded that Reserve study specialists build in a 5% rate increase.

Question - asked about tree trimming
Katherine said any concerns about landscapers please email meadowsferndalehoa@gmail.com so HOA
can address it directly.

Question - new homeowner asking how plowing works during winter

Cindy explains how the City of Ferndale (COF) has historically plowed our city streets. We will send the
informative snow email to the neighborhood before the first snow of the season.

The homeowner of a private street explained the contractor who plows the private streets comes
through after the City comes through.

Ann said historically the cul-de-sacs don’t get plowed well and the back of the neighborhood is lowest in
city priority.

Question - asked for ways to save money in the budget specifically pertaining to stormwater ponds and

COF streetlights

Ann explained that city streetlights are in the budget and could ideally be able to be moved back to the

COF but it will take time. Ann discussed the developer and COF agreed upon the lights and fee for storm
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water as part of neighborhood development. We need more data about costs and what is COF vs HOA
responsibility before approaching the COF for challenging that.

Cindy explained HOA has infrastructure that we have to maintain. How much is our HOA vs COF is the
next piece to tackle. Extensive piping underneath the COF streets, that carries stormwater into our
ponds, is owned by COF.

Question - Where are we capturing the stormwater pond data?
Cindy - It isn’t public data but we will be sharing it in AppFolio and via email

Question - Asked about the quality of water.

Homeowner 1 - Explaining the COF water was from well, COF switched over to 100% reserve osmosis
this past year and this homeowner has seen improvements in quality

Cindy - the water has been tested in our HOA by multiple homeowners

Homeowner 2 - quality has been variable over the history of the subdivision time frame. This
homeowner has tested and seen improvements

Question - concern about plowing on Rossie Ln (Private street)

Cindy - The plow contractor comes when asked. With the help of residents of the private streets
watching the accumulation, Cindy contacts them directly. If you have concerns during a snow event
please email meadowsferndalehoa@gmail.com directly as that is the fastest way to communicate with
the HOA BOD. Cindy will send an email before the first snow event.

Question - pertaining to education of HOA items, and how to access

Cindy - Explains there has been education over the last 2 years pertaining to reserve study and storm
water ponds specifically in the ramp up to this dues increase. We can redistribute previous
communications and presentations. The goal is to get more documents into AppFolio so everyone can
easily access it. Cindy thanks homeowner Rob for combing through the HOA website and documenting
what is in AppFolio and not. We will be making sure everything is on AppFolio before eventually
discontinuing the website due to issues with phishing scams and reducing costs.

Question - asked about the history of the storm water ponds in our HOA

Homeowner 3 - explains other HOAs also maintain their stormwater collection, but they look different
than ours as they are big concrete sunken holding structures. This was an experiment in what the
potential for new neighborhoods could look like in Ferndale.

Cindy - Our stormwater ponds are unique for many reasons and currently we are the only subdivision in
Ferndale that is 100% self-supported. 0% storm runoff goes into COF systems.

Question — asked if the sludge in the ponds has been tested since there may be chemicals in there that
may require us to treat the sludge as hazardous waste and push our costs higher.
Ann - The ponds aren’t lined. They haven’t been tested as far as we know. But this is a good question.

Question - asked about getting grants for help with taking care of the stormwater ponds

Cindy - at the previous HOA meeting, a homeowner with grant writing experience stepped up to
volunteer for this project.
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Homeowner 4 - the ponds are filtering and hydrating and refilling aquifer
Homeowner 5 - explains the sloped driveways in the neighborhood are intentional for run off

Question : asked about street light payments and sewer code in the budget
Ann - There’s some GL code errors - they will be corrected in the system so it will be more clear

Question - asked about notification and timeline for reserve, HOA contracts and bidding

Cindy - said over the last 2 years of her and Ann’s time on BOD they have been learning as they go. Some
of the recommendations of when to do tasks were not early enough for vendors and for HOA
requirements. Moving forward tasks will continue to happen earlier in the year. For example, reserve
study, collecting bids, and starting the next year’s budget. With the help of future volunteers, the work
will be spread out. And, it’s a good idea to try to get a calendar out to provide more transparency to our
community.

Adjournment
Ann motions to adjourn. Katherine seconds. Meeting adjourned at 7:27pm
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