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The Meadows-Ferndale Homeowners’ Association 

Financial Report 

HOA Financial Status as of December 31, 2025 

As detailed in The Meadows-Members-Packet-Dec-2025 
Windermere Property Management By Ebright Wight, LLC (appfolio.com) 
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II. DISCUSSION OF FINANCIAL PERFORMANCE FOR 2024 (note: all figures in discussion below are rounded for ease and clarity). Please note that many 
budget codes used in 2023 and 2024 have been changed, eliminated, consolidated, and/or renamed for 2025 as the roles of ATSI, BAI, and 
Windwood became clearer.  Also, not all of the general ledger categories are described below, these are primarily just major points and highlights. 

 

A. Assessment/Other Income 

1. 4000 Assessment Income in 2025 was $160,988, close to budget ($160,140), and about the same as in 2024 ($160,260) 

2. 4200 Other income of $760 is derived from fees applied to late dues. Violation income is from fines for failure to 

comply (NTC) to our CC&R’s, legal fees and lien fees. Nonsufficient funds (NSF) are fees charged for insufficient 

funds in a bank account when paying dues. Other income is not budgeted as it is not predicable. Our late fees 

and fines are not intended to generate other income but to serve as a deterrent to being late and not following 

the CC&R’s. 

B. Expenses/General & Administrative 

1. 5020 Accounting (CPA Audit). This year, we began working with Newman CPA to clear the backlog of audits 

2018-2024. This was budgeted for 2025 at $11,215 but came in under budget at $8635. Although progress was 
made in getting all the back taxes and audits completed in 2025, there are a few years of audits still to be 
done. Those will be completed by Newman CPA in 2026. 
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2. 5010-5122 mostly under budget resulting in $7953 favorable to budget 

3. 5190 Contingency fund of $19,189 in 2024 was not used and was moved into 2025 operating funds to build up operating cash. 

4. Total General and Administrative expenses were $32,924, 20% under budget of $40,877. 

5. 5200 Cost of electricity and water increased during the year resulting in being over budget by $1547. 

6. 5291 Storm Vault Maintenance was not budgeted prior to 2024, at which time the need for this became better 

understood. After the contract with BAI to inspect and maintain our six storm ponds was implemented for 

2025, the cost came in at $42,007. However, the board was proactively able to minimize the impact of this 

expense by means of prior year carried income, cost savings elsewhere, and having a strong balance sheet at 

the start of the year.  

• Pond dredging will be paid for out of the reserves, as it is considered periodic 
maintenance. 

7. 5710 Landscape Contract (Windwood) - $82,455, which was $8890 over budget. This was due to Windwood 

requiring initial work at the start of their contract  in early 2025 to get up to their normal operating standard.   

8. 5750 Snow removal was $4940, well under budget. 

9. 9010 transfers of $6,984 to Reserves was on budget. 

10. The total operating income of $160,988 minus the total operating expense of $193,493 leaves us with a net 

operating shortfall of -32,505.  

• Treasurer’s note from last year: “It’s recommended that we have a three month operating income 

of $40,035 saved for emergencies. We voted to carryover our surplus funds and use for our 

maintenance backlog expenses. Primarily our six storm ponds and the Thornton Street 

landscape bed. (BOD minutes 10/7/2024)” This action greatly helped to offset what could have 

been a substantial deficit in our budget.  

C. Balance Sheet 

1. 1010 Operating cash ended the year at $55,831, down from $69,303 in 2024, a decrease of $13,472  

2. 1110 Reserves cash ended the year at $72,609, an increase from $64,294 in 2024 of $8315. 

3. 1210 Accounts Receivable (Late Dues) ended the year at $440. Outstanding late dues at this time is almost nil 

and represents a significant improvement from almost two years ago in 2023 when we had a balance of 

$12,226 in late dues still owed. 

4. Total assets stood at $130,964 at the end of 2025, a relatively healthy number in spite of higher-than-expected 

unbudgeted expenses (mainly storm water pond assessments, landscaping). 
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III. Reserve Fund 

1. (Treasurer’s note from End of Year 2024 report) “A Reserve Study determines the amount of money required to 

repair or replace our assets within a thirty-year period. The common area (footbridges, gravel pathways, 

landscape beds, split rail fences signage, asphalt private roads and shared driveways, six storm ponds, shed), 

was completed in November 2024. Unfortunately, we know from the current study that our current level of 

funding is not adequate to fund projected expenses for the long term. Upon receipt of an updated 2025 

analysis* with BAI (recently contracted to inspect and maintain the storm ponds), we will finalize our reserve 

study and project to determine if dues increase or special assessment will be in our 2026 budget. Dues increases 

or special assessments are unfortunate. However, maintaining our homes and HOA assets will assist in 

maintaining our property values in addition to providing a pleasant community for all of us to reside in. We will 

keep you informed. Our reserve studies can be found on our website and in AppFolio.” *(now completed) 

 

IV. Goals 

A. 2025 
1. Get more homeowners involved on committees and projects (in process) 
2. Move reserve funds into higher yielding account (in planning stages) 
3. Move content of meadowferndalehoa.com over to AppFolio (in process) 
4. Finalize documenting processes for next board (much improved) 
5. Update new homeowner welcome packet/email (complete) 
6. Create short-term and long-term maintenance schedules for stormwater ponds (in process) 
7. Finalize reserve study based on stormwater pond maintenance costs (in process) 
8. Get the reserve account up to a fully funded level (much progress) 
9. Establish a New Community relationship with the Church Hill Ranch HOA when formed (planning stages) 

B. 2026  

1. 2026 Goals  - Will be determined and shared at a future date. 

 
As Reported by Chris Chappell, The Meadows HOA Treasurer on 2/23/2025.  
Updated on March 9, 2026 to reflect corrected EOY statement
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